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Kosmas Papapanagiotou

Personal Details

Employment Details

Family Status: Married with two children
Age: 53
Place of Birth: Kalamata

April 2026 — Present: DIANA GAS (Gas, LPG, Ethylene) Athens

DIRECTOR/HEAD OF GAS

Setting up companies Gas division strategy and allocating resources
Develop strategic investment decisions
Active contribution to the overall chartering and marketing activities of the company

Responsible for all companies commercial matters
S+P matters handling
Deal with ship financing matters

June 2019 — April 2026: BENELUX OVEREAS (20 vessels being Tankers, LPG, Ethylene, Chemicals
/ Petrochemicals) Athens

GENERAL MANAGER

Setting strategy and allocating resources
Active contribution to the overall chartering and marketing activities of the company

Strengthen current owner and charterer loyalty by enhancing the service provided, utilizing
this expertise to further develop new business with both current and potential customers.

Develop and present budgets, forecasts and plans for the owners.

Report on financial and operational performance against agreed plan and provide
proposals for correcting any shortfall as applicable.

Continuously seek out and identify potential growth opportunities for the business and
present considered proposals to justify investment in new ventures.

Oversee sale and purchase of vessels, insurance cover for the fleet.

Oversee insurance and claims.

Continuously communicate company objectives and targets to the team and ensure those
of the senior managers are aligned

Play key role in recruiting, and developing talented senior staff

November 2006 — May 2019: EVALEND SHIPPING (40 vessels, bulk carriers, chemicals tankers and
LPG) Athens

CHARTERING MANAGER/COMMERCIAL DIRECTOR

In charge of supervision of Freight Collection Dept / Vetting Dept / Ops Dept /
Supervising P+1 Cases and H+M Cases and coordinate vetting issues

Producing annual results of vessels’ performance.

Ship Financing and S+P

Responsible for companies’ relationships with third parties / Customer relations
Active contribution to the overall chartering and marketing activities of the company

Thorough knowledge of chartering practice, vessel operations, post fixture analysis,
applicable industry contracts, and general knowledge of transportation, and end to end
project logistics.



Education

Languages

October 2002 — October 2006: Evalend Shipping (10-15 dry cargo vessels and chemical tankers)
OPERATOR AND FREIGHT COLLECTION

= Handle Charter Party disputes — Preparing claim submissions and arbitration proceedings
= Supervising/Handling P+I/FDD and insurance claims/disputes

= Market research and analysis for investment opportunities

= Cash flow reports and projections for ship finance/administration

= Handling/Supervising Freight Collection Dept — Post Fixture matters — D/A

*  Monitoring/assessing vessel’s performance - Voyage estimates — Reporting

= Voyage instructions — Engaging in pre-fixture negotiations — C/P contracts

April 1999 — October 2002: Alpha Marine (Operating 4-6 dry and general cargo vessels) Piraeus
SUPERVISOR OF FINANCE - CLAIMS AND OPS DEPT.
= Preparing Ship Finance projects — cash flow — Loans Contracts and Charter Party disputes

= P+I/FDD and insurance claims Coordinating post fixture cases — Assessment of vessel’s
performance - VVoyage estimate — Freight collection — Fixture analysis

SINCE 2025 MEMBER OF THE ADVISORY BOARD OF THE DEPARTMENT OF
MARITIME STUDIES OF UNIVERSITY OF PIRAEUS

PROVIDING LECTURE AT THE DEPARTMENT OF MARITIME STUDIES FOR
UNDERGRADUATE STUDENTS — PRACTICAL SHIPPING ASPECTS

September 1999 — May 2001 — University of Piraeus Piraeus
ASSISTANT TO PROFESSOR GIZIAKIS

Performed tutoring courses on Freight Collection and Charter party disputes to University Graduates at
the Department of Maritime Studies. Also carried out studies for various European Union projects in
association with the University of Piraeus Research Dept.

11/2005 — 11/2006 Cambridge Transport Academy Athens
Long Distance Course on Tanker Chartering

(09/1999 — 11/2000 Ecole Superiere de Commerce et de Management Athens
EUROPEAN MBA IN FINANCE — Graduated with Distinction (1% Award)

=  Main Courses: Financial Management, Management Decision Making, Financial Analysis,
International Finance, Cost Analysis, Corporate Finance, Human Resource Management.

=  MBA Dissertation: Health Tourism & Investment Appraisal. A feasibility study of creating a
Health Resort in Greece.

(09/1995 —09/1996 UNIVERSITY OF WALES Cardiff
MScin MARITIME STUDIES & INTERNATIONAL TRANSPORT

Main Courses: Marine Insurance, Maritime Law, Carriage of Goods by Sea, Maritime Economics,
Marine Technology etc.

09/1991 —06/1995 UNIVERSITY OF PIRAEUS Piraeus
Degree in MARITIME STUDIES
Grade: 7.84 — (On 3and 4" year received distinction/awards)

Major Courses: Shipping Finance, Quality Management, ISM, Marine Insurance, Chartering,
Investment Appraisal, Quantitative methods, Environmental protection etc

English (Fluent), Spanish (Basic Knowledge)



Additional Data

Skills

Seminars

References

e PC Literate (MS Office, Windows, Power-point, e-mail, internet etc.)

e Analytical thinking, setting and achieving management goals, organization and
management skills, dynamic.

e  Working to deadlines, team spirit, leading capabilities, Strong project and disciplined
project management skills

e  Strong negotiation skills and experience in dealing with complex customer
specifications

e  Strong report writing and presentation skills
e  Strong communication, interpersonal skills and sense of responsibility

e  Ability to represent the Company at all levels and to build strong client and customer
relationships at senior management and operational levels

BILLS OF LADING —2025 2D SEMINAR HOSTED BY BIMCO
LPG TRADE SUMMIT — November 2022

BIMCO 3D SEMINAR ON VOYAGE CHARTERING / CHARTER PARTIES — March / 2021

Awvailable upon request



